PHONG GD&PT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC HUNG PAO Déc 1ap - Tw do- Hanh phic
S6: 167 /BC-THHD Péng Triéu, ngay 20 thang 5 nam 2022

BAO CAO TONG KET
NAM HQC 2021 - 2022

Phan thir nhit:
KET QUA THUC HIEN NHIEM VU NAM HOQC 2021 - 2022

I. NHUNG THUAN LOQI, KHO KHAN CHUNG CUA PON VI

1. Thuan lgi

- Boi ngli CBGV nha truong dam bao vé sé lugng va chat lugng dap tng
yéu cau giang day va gido duc ctia nha trudng. HS ngoan, cé y thirc ky luat tbt.

- Pang uy va Chinh quyén dia phuong, céc to chiic chinh tri x3 hoi trong
va ngoai nha trudng thudng xuyén quan tim dong vién thdy va tro cua truong
hoan thanh nhiém vu nam hoc.

- Nha truong c6 mot chi bd Pang voi sé lugng 13 23 Pang vién. Tap thé
chi bd doan két nhat tri phat huy tét vai tro 1anh dao trong qua trinh chi dao nha
truong.

- Nha trudong luén nhan dugc sy quan tam, chi dao truc tiép cua Phong
GD&DT va luén nhan dugc sy quan tam dau tu CSVC cho nha truong.

- Hoi phu huynh nha truong cling nhu cac bac phu huynh hoc sinh toan
truong ludn két hop chit ché v6i nha truong trong viée gido duc con em ciing
nhu tng hd nha truong trong cac hoat dong cao diém, hoat dong thudng nién
cua nha truong.

- Bo1 ngli CBGV va hoc sinh nha truong khong ngirng phat huy noi luc
dé hoan thanh xuét sic nhiém vu nim hoc da dé ra. Pic biét tap thé giao vién
yén tim cong tac, doan két nhat tri luon hd trg gitp d& nhau hoan thanh nhiém
vu. Doi ngii gido vién dan duoc tré hoa dan dén viéc tng dung CNTT trong
giang day ngay cang phat huy duoc tién ich, mat manh cia CNTT trong day va
hoc.

+ Tong s6 CBGVNV: 33 d/c. Trong d¢6: BGH: 02: GV: 28; NV: 03

+ Trinh do: Thac s¥: 02: Pai hoc 23: Cb: 08

2. Kho6 khan

- Hién nay nha trudng con thiéu co s vat chat & mot s phong hoc chirc
nang (Phong Nghé thuat; phong ngoai ngir, thu vién).
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- Anh huéng cua dich covid -19 nén cac hoat dong khong dién ra theo
dung ké hoach.

- o1 séng ctia mot s6 hd dan con thép chua thuc sy quan tim dén viée
hoc hanh cua con cai.

Nhitng khé khin trén ddy da anh huong truc tiép dén chit luong hoc tap
cua hoc sinh va vi¢c thyc hi¢n nhi€ém vu cua nha truong.

II. KE HOACH PHAT TRIEN GIAO DUC VA PAO TAO

1. Mang lwéi truwong, 16p, hoc sinh

Toan trudng c¢d 670 hoc sinh, phan bd vao cac 16p nhu sau:

Khoi S6 16p S6 hoc sinh
Khoi 1 4 124
Khoi 2 4 132
Khoi 3 5 152
Khoi 4 4 144
Khéi 5 3 118

Tong cong 20 670

Tinh hinh phat trién quy mo trudng 16p: S6 16p giit nguyén 13 20, s6 hoc
sinh tang so vdi cung ky nam hoc trude la 12 HS (Nam hoc trude c6 658).

2. Duy tri sy so

- Tong sb hoc sinh ddu nim: 672 em

- Cubi nam sd HS 1a: 670 em (giam 02 hoc sinh).

- S6 hoc sinh tuyén méi dau cap 121 em, ty 1¢ huy dong dat: 100%

3. Panh gia wu, nhwoc diém chinh trong viéc thwe hién ké hoach
phat trién gido duc va dao tao

* Uu diém:

- Pam bao ké hoach phat trién va duy tri quy mé truong 16p, hoc sinh.

- B6i ngli gido vién da sb6 nhiét tinh thuc hién nhiém vu dugc giao.

- Thuc hién nghiém tuc ké hoach nim hoc di duogc nhét tri 100%
CBGVNV trong Hoi nghi Can b - gi4o vién - nhan vién dau nim hoc.

- Duy tri va thyc hién nghiém tiic phong trao Hai tét trong nha truong.
Chat luong hoc sinh dugc nang 1€n 10 rét ca chét luong dai tra va chat luong
miii nhon.

- Thuc hi¢n thanh cong cac hoat dong ngoai gio 1én 16p véi quy mod 16n
nham hd trg cho day va hoc ciing nhu thyc hién thanh cong cac phong trao thi
dua nhu: Hoc tap va 1am theo tim guong dao dirc H5 Chi Minh;...

* Nhuwoc diém:

- Mét sb phu huynh hoc sinh chua thuc sy quan tadm téi viée hoc tap cua

con em minh con ph6 mac cho nha truong. Pac biét trong qua trinh hoc online.
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- Bia ban dan cu rdng kho khan cho viéc nha truong di diéu tra dan sb.

- Do anh hudng phong chdng dich covid nén chét luong gido duc noi
chung va nha truong noi riéng bi anh hudng.

III. CHAT LUQNG GIAO DUC PAO TAO

1. Cac bién phap ning cao chit lwong gido duc va dao tao

* Cong tac doi méi chwong trinh, phwong phdp day hoc

Thuc hién ké hoach gido duc chuong trinh, SGK theo hudng dan nhiém
vu ndm hoc 2021- 2022. Tiép tuc d6i mdi PPDH c6 hiéu qua, tich cuc to chirc
cac hoat dong day hoc, huéng hoc sinh ty tim to1 va chiém linh kién thtrc, hoc
sinh c6 théi quen tu hoc va biét hop tac trong qué trinh hoc tép..., tinh gidn
chuong trinh ndi dung phu hop dam bao chuan kién thirc k¥ ning.

* Qudn Iy chi dao vi¢c nang cao chit lwong day va hoc

Phan cong gido vién dung nang lyc, ban giao chit lugng dau nam, cho
gido vién dang ki chi tiéu chat luong ctia 16p minh.

Phong trao thi dua "Day tdt - Hoc tot" duoc GV va HS hudng img nhiét
tinh, dac biét 1a ing dung CNTT trong giang day; chi dao va thuc hién tdt mo
hinh 16p hoc thong minh & cac khéi 16p; Lua sach gido khoa 16p 1,2; trién khai
day hoc theo phuong phép ban tay nan bot; day Mi thuat theo phuong phdp Pan
Mach; d6i mdi sinh hoat t6 chuyén mon trong cong tac du gio, ddy manh cong
tac tu hoc tu boi dudng thong qua viéc du gio tham lop; td chirc coi chdm kiém
tra nghi€ém tuc, thuc hi¢n tot Quy dinh danh gid hoc sinh tiéu hoc theo thong tu
22/2016 va TT 27/2020 cia BGD&DT.

* Cdc bién phdp khdc: Phbi két hop voi cac doan thé trong va ngoai nha
truong, gitr mbi lién lac véi Ban dai dién cha me hoc sinh dé cung voi nha
truong lam tot cong tac day va hoc.

2. Panh gia chit lwong gido duc

a. Nhén xét chat lwong gido duc nhu sau

- Hoc sinh cac 16p déu co ¥ thic tr quan twong ddi cao, trong cac gior hoc
chu y thuc hién cac hoat dong hoc tap dé chiém linh kién thirc.

- Pam bao chi tiéu vé hoc sinh dat véi muc tuong ddi cao:

- So v&i nam hoc trude chat lugng van hoa di c6 sy ¢d gang hon do 1am
t6t cong tac chii nhiém ciing nhu day va hoc trong nha trudng.

b. Panh gia cac mit 1am tot va chi ra cic ton tai trong cac hoat dong
gido duc toan dién khac

- Lam t6t cong tac Gido duc thé chit va y té truong hoc. Nha truong da
c6 phong Y té véi diy du trang thiét bi, c6 Nhan vién kiém nhiém Y té phuc vu
va chiam soc strc khoé cho toan truong, nha trudng t6 chirc kham stc khoé dinh
ky cho hs 1 lan/nam.
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- Céc hoat dong van nghé, thé duc thé thao duoc nha truong quan tam chi
dao sat sao: Toan trudng co doi vin nghé ldy nong cdt cta doi van nghé tir cac
16p dé phuc vu tdt cho cac hoat dong cua nha truong, dia phuong va cua thi xa.
Thuc hién t6t hoat dong tiéng tréng sach truong. Nha truong da trién khai,
tuyén truyén va thuc hién day du c6 hiéu qua vé: Luit An toan giao thong;
phong chéng ma tay, t& nan xa hoi; phong chdng dudi nude va cach phong
chéng dich covid.

- Bén canh d6, cung véi viée phat dong cac dot thi dua hoc tap theo chu
dé, nha truong con phat dong phong trao tu suu tam va tu 1am dd dung hoc tap,
chu dong gitp d& 1an nhau trong hoc tdp dudi nhiéu hinh thirc: 1dm c4 nhan,
theo nhom, theo khéi 16p. Ban biét 1am gitip d& ban chua biét 1am, cac anh chi
16p 3-4-5 gitip d& cac em 16p 1-2. Tan dung nhitng nguyén liéu dé kiém, ré tién,
phé liéu dé lam thanh do dung phuc vu hoc tap hang ngay nhu: dé)ng ho dé ban,
lo hoa treo tuong, hop bit dé ban (Iam tir vo lon bia nudc ngot), cat dan phong
bi, gap nhirng con vat gin giii vdi con nguoi. Phong trao nay da duoc hoc sinh
cac 16p tham gia nhiét tinh va dat két qua tot.

- Hoc sinh toan truong tich cuc hudng ting “Ngay Sach va van hoa doc
Vi¢t Nam nam 2022” duy tri ta sach tai 16p, lam video gidi thi¢u sach, cac 16p
thue hién tot va dat hiéu qua. Hoc sinh 16p 4, 5 tham gia cudc thi viét thu qudc
té UPU lan thr 51 véi s6 hoc sinh tham gia 13 104 bai. Bai du thi ATGT cho Nu
cudi tré tho: 151 bai. Dy thi “Tim hiéu con tem buu chinh véi chi dé bién dao
qué huong” voi 240 bai tham gia. Bai du thi vé tranh do1 mii xinh bao v¢ ching
minh v&i 98 tranh; Tranh chiéc 6 t6 mo udc voi 195 tranh; tranh thé gioi khong
khoi thude véi 168 tranh,

Nha trudng phdi hop vai cong doan nha trudng tuyén truyén dén 100%
CB, GV, NV tham gia day du cac cudc thi do cap trén va dia phuong phat dong
nhu: “Gia dinh phong, chéng bao lyc gia dinh”, " Phong, chéng tham nhiing",
“Tim hiéu bién cuong t6 qudc t6i”, “Chung tay phong, chéng dich Covid-19”,
bai du thi “Viét vé thiy c¢6 va méi truong” thi anh online “Phu nit Hung Pao -
Tu hao 4o dai Viét Nam” “1 triéu sang kién nd lyc vuot khé sang tao quyét tim
chién th:fmg dai dich covid -19” ... Bén canh d6 CB, GV, NV va hoc sinh nha
truong da tich cuc tham gia cac hoat dong tir thi¢n, nhan dao do nha trudong va
cap trén phat dong nhu: quy tai ning tré, quy thién tai, quy tinh thuong cong
doan, ung hd CNLD khoé khan cac tinh phia Nam bi anh hudéng dai dich Covid-
19, ting ho xa Hoanh M6 huyén Binh Liéu xay dung nong thén mdéi, ung hd hoi
chat doc da cam phuong Hung Pao... v6i tong sb tién quyén gop, tng ho 1a
8.328.000.d. Tb chuc tang qua cho hoc sinh, con gido vién méc bénh hiém
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ngheo, hoc sinh c6 hoan canh khé khan, hoc sinh khuyét tat, me Viét Nam anh
hiing nhan dip Tét Trung Thu, Tét nguyén dan vai tong sd tién 4.750.000 d.

c. Panh gia tinh hinh két qua gido duc dao dirc hoc sinh

Nha truong di chi dao nang cao chit luong day va hoc cac kién thirc
phap luat trong chuong trinh mén Pao durc, gido duc k¥ ning sdng cho hoc sinh,
phat dong phong trao d6i mdi PPGD.

Pho bién gido duc phap ludt thong qua viéc phat dong cac phong trao thi
dua "Hoc tap tdt - rén luyén tdt"; "Xay dung truong hoc than thién, hoc sinh tich
cuc".

2. Két qua danh gia hoc sinh

a. Ning lwe, pham chat

- Két qua danh gia hoc sinh 16p 3,4,5 theo vin ban hop nhat sb
03/2016 cia BGD&DT (TT 22/2016)

Nang luc Pham chat
Nam Xép | Tu Hop | Tuhoc | Cham | Tutin, | Trung Poan
hoc loai | phuc tac | vagiai | hoc, trach | thuc, ki | két, yéu
vu, tu quyét cham nhiém luat thuong
quan van dé lam
2020-2021 Tot 311 309 227 379 394 400 414
(522HS) Pat 211 321 245 143 128 122 108
CCG 0 0 0 0 0 0 0
2021-2022 Tot 221 206 190 247 272 283 286
(414 HS) Dat 193 208 224 167 142 131 128
CCG 0 0 0 0 0 0 0
- Két qua gido duc cudi nim Khoi 1, 2 (danh gia theo TT 27/2020 ciia
BGD&DT)

+ Hoan thanh Xuét sdc: 112/256 = 43,8%
+ Hoan thanh tét: 69/256 = 27,0%

+ Hoan thanh: 74/256 = 28,8%

+ Chua hoan thanh: 01/256 = 0,4%

b. Khen thuéng

Nam hoc Hoc sinh HTXS nhiém vu Hoc sinh c6 thanh tich vuot
hoc tap va rén luyén va HS troi mon hoc va HS tiéu biéu
Xuét sic (16p 1,2) (16p 1,2)
Sé luong Ty 16 % S6 luong Ty 1& %
2020 -2021 234 35,6% 199 30,2
2021 -2022 230 34,3% 193 28,8%

c. Hoan thanh chwong trinh 16p hoc
Hoan thanh chuong trinh 16p hoc: 669/670= 99,9%
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Chua Hoan thanh chuong trinh 16p hoc: 01/670 = 0,1 %

Hoan thanh chuong trinh tiéu hoc: 118/118 em = 100%

d. Chit lwgng miii nhon

* HS Dat giai cap thi xa:

- VCD 08 giai, trong do 02 giai Nhat; 02 giai Nhi; 03 giai Ba; 01 giai,

Khuyén khich.

STT | HQ VA TEN HQC SINH | LOP PAT GIAI
1 Duong Ngoc Mai 2C Nhat

2 Nguyén Thi Huyén Trang 5B Nhat

3 Nguyén Thi Anh Thao 4B Nhi

4 Nguyén Thi Anh Thu 5A Nhi

5 Tran Bao Ngan 3A Ba

6 bang Vi Ha Thu 3B Ba

7 Vi Phuong Mai 4A Ba

8 | Tran Bao Ngoc 2A Khuyén khich

* Thi viét chir dep cip truong:
Tap thé 16p: Giai Nhat: 1B, 2C, 3B, 4A, 5B
Giai Nhi: 1A, 2A, 3A, 4B, 5A
Giai Ba: 1C, 2D, 3E, 4D, 5C
Giai Khuyén khich: 1D, 2B, 3C, 3D, 4C
C4 nhan: 68 hoc sinh dat giai (trong d6 Giai Nhat: 05; Giai Nhi: 15; Giai Ba:

20; Giai Khuyén khich: 28).

21.

* Thi IOE cp truong khoi 3,4,5:
Tong 50 giai: giai Nhat: 06; giai Nhi: 09; giai Ba: 14; giai Khuyén khich:

* Tham gia thi IOE cAp Qudc gia (do trudng to chirc): 12 hoc sinh

khoi 4,5.

* Cdc cudc thi, giao luu cd'p trwong: 166 giai
- Ngay hoi viét chir dep cip truwong: 88 giai

+ Tap thé: Co6 5 16p dat giai Nhit; 5 16p dat giai Nhi, 5 16p dat giai
Ba, 5 10p dat giai Khuyén khich.

+ C4 nhan: 68 hoc sinh dat giai (trong d6 Giai Nhat: 05; Giai Nhi:
15; Giai Ba: 20; Giai Khuyén khich: 28).
- Ngay sach Viét Nam (14 giai)
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+ Tap thé: C6 3 16p dat giai nhat; 5 16p dat giai Nhi; 6 16p dat giai Ba.
- Thi 16p sach 16p dep, cong trinh mang non (14 giai)
+ Tap thé: Co 2 16p dat giai Nhat; 3 16p dat giai Nhi; 4 16p dat giai
Ba; 5 16p dat giai Khuyén Khich
Cu thé:
* Ngay sach va van hoa doc Viét Nam nam 2022 (gidi thiéu sach)
+ Giai Nhat: 5A, 1B, 2C.
+ Giai Nhi 2D, 1C, 3B, 4D; 5C.
+ Giai Ba 1A, 2A, 3D, 3E, 4A, 5B.
* Lép sach 16p dep, cong trinh mang non
- Giai nhat: 2C, 3B
- Giai Nhi: 1B, 5C, 4A
- Giai Ba: 5B, 4B, 2A, 1C
- Giai Khuyén Khich: 1A, 3A, 5A, 2D, 4C
IV. CAC HOAT PONG NGOAI GIO LEN LOP
1. Vui Tét Trung thu
2. Ngay Sach Vi¢t Nam.
IV. CONG TAC XAY DUNG POQI NGU GIAO VIEN
1. Panh gia vé so lwong, chat lwong ddi ngii
a. Uu diém
On dinh, dam bao vé chat luong. Yén tim cong tac, nhiét tinh trong giang
day. Poan két théng nhit noi bo trong nha trudng cing nhau phan dau xing
dang 1a truomg tiéu hoc dat tiéu chuan chat luong gido duc
Nha truong c6 01 CBQL; 01 GV dat trinh d¢ trén chuan; 23 d/c CB,GV,
NV dat trinh do chuén;
Nam hoc 2021-2022 c¢6 18 ddng chi gido vién gioi cip trudng. 01 d/c
GVCN nhiém 16p cap Tinh.
b. Nhirng kho khan
S6 lugng gido vién chua dat chuan vé trinh d6 08 d/c (trong d6 07 d/c
dang theo hoc).
D01 ngli gido vién nha truong con tré , ndng dong nhung cong tac chu
nhiém va cong tac phdi hop v6i cac doan thé con chua nhip nhang.
Hién nay nha trudng con thiéu 02 gido vién van hoa, 01 gido vién thé
duc.
2. Panh gia xép loai can b, gido vién (KET QUA CAP TO)
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Xeép loai vién churc

HTXS HTT HT CHT

SL % SL % SL % SL %

18 54,5 15 45,5

SL %

14

Pénh gia chuan HT, PHT

Tot Kha Pat Khong dat

SL % SL % SL % SL %

2 100

3. Cac bién phap nang cao chit lwong ddi ngii gido vién

- M6 16p boi dudng theo chuyén dé, md hoi nghi chuyén dé cap to, cp
truong hi¢u qua dé cac d/c giao vién dugc trao d6i hoc hoi 1an nhau xac dinh
duoc viéc day hoc theo mo hinh md1i, chuong trinh GDPT 2018 va cach danh
gia, nhan xét theo TT22/2016, TT 27/2020 cua BGD&DT. Boi dudng doi ngli
gido vién 16p 3chuan bi chuong trinh GDPT 2018.

- T6 chire ot cac dot hoi giang, thao giang trong nim hoc.

- T6 chire thi gido vién gidi cAp truong thanh cong.

- Thanh 1ap cac t6 nghién ctru chuong trinh sach gido khoa 16p 3. Pé xuit
lya chon SGK 16p 3 ndm hoc 2022-2023.

- Thanh l4p t6 cdt can tin hoc cua nha truong dé hd tro nhirg dong chi con
kho khan trong viéc tng dung CNTT vao viéc soan giang, khai thac mang
Internet va tmg dung cac phan mém day hoc truc tuyén.

- Gi4o vién tu boi dudng dé nang cao trinh d0 chuyén moén, nghiép vu.

4. Cong tac boi dwdng thuong xuyén

Quan tdm bdi dudng chuyén mén nghiép vu cho GV, dong vién CBGV
tham gia cac 16p hoc tap, bdi dudng niang cao trinh d6 va mdi ca nhan phai tich
cuc hoc tp nang cao trinh do chuyén moén nghi€p vu. Nang cao hi€u qua cac
budi sinh hoat to chuyén mon, dac biét boi dudng CNTT cho GV, tich cuc du
gio tham 16p, GV gioi gitip d& GV chua gioi. T6 chirc ¢6 hiéu qua cac chuyén
dé cap trudng vé Poi moi sinh hoat chuyén mon theo Nghién ctru bai; chuyén
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dé Day hoc mon Tiéng Viét 16p 2 dé GV trong cac to duoc giao luu hoc tap 1An
nhau.

Dong vién, tao diéu kién nhirng d/c GV chua dat trinh do chuin theo hoc
dé nang chun.

5. Két qua viéc trién khai phong trao

100% CBGV-NV nha trudong déu tham gia va thuc hién t6t phong trao do
nganh phat dong.

6. Thuc hién tot viéc cong khai do1 ngii nha gido, can by quan 1y va nhan
vién theo Thong tu s6 36/2017/TT-BGDPT ngay 28/12/2017 vé Quy ché thuc
hién cong khai ddi véi cac co so giao duc cta hé théng gido duc qubc dan.

V.XAY DUNG CO SO VAT CHAT, CANH QUAN SU PHAM:

1. Téng s6 phong hoc: 24 (Trong d6 ¢6 4 phong hoc b mon: Tin hoc, trai
nghi¢m, Tiéng Anh, nghé thuat), mot san tap thé chat, mot san vui choi ctia hoc
sinh dam bdo va c6 hiéu qua chat lugng cho hoc sinh.

2. COy xanh trong khu«n vi®n nhp tr-é&ng: Hé thé)ng cay
xanh luén dugc nha truong quan tdm nhu cdy bong mat, cdy canh. Nam hoc
2021-2022 xiy dyng khuén vién phia trudc cong trudng, c6 ghé da phuc vu cho
phu huynh ngéi chd dua don hoc sinh, tu stra canh quan nha trudng xanh, sach,
dep.

3. Céc phong hoc, phong chic nang va khu hi€u bd cuia nha truong da
hoan thién va di vao hoat dong, truong 16p khang trang, sach s€.

Phong thu vién mdi hién nay rong rai, thoang mat phuc vu déy du SGK,
SGV, tai li¢u tham khao, truyén... dép ing nhu cau cong tac day va hoc tap cua
hoc sinh, gido vién trong nha truong.

4. Cong trinh nudc sach va nha v¢ sinh trong trudng hoc:

- C6 giéng khoan c¢6 bé loc du nude dung, c6 nha vé sinh cho gido vién,
nha vé sinh cho hoc sinh dam bao sach s€.

- Hé théng boi rira, chau rira tay ctia hoc sinh luén dugc lao cong v€ sinh
sach s& va ludn str dung tét.

- Nha truong ludn c6 dung dich rta tay cho hoc sinh dé cac em rira tay
trudc va sau khi an, sau khi di vé sinh.

5. Panh gia wu, nhwec diém chinh:

* Uu diém:

Nha trudng di lam tét cong tac xdy dung co sé vat chat, canh quan su
pham gan v&i phong trao thi dua "Xay dung truong hoc than thién, hoc sinh
tich cuc".

* Nhwoe diém:
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Hién nay nha trudng con thiéu cac thiét bi ctia phong nghé thuat, phong
thu vién.

VI. VE CONG TAC PHO CAP GD VA TRUONG CHUAN QUOC GIA:

1. Céong tac pho cip gido duc

PCGDTH dung d6 tudi: Pat 100%. Ting cuong cong tac chu nhiém, bdi

dudng HS; Chén chinh cong tac quan 1y hd so so sach theo ddi phd cap,
quan 1y HS c6 hé théng va chinh xac.

2. XAy dung truwong chuin Qudc gia

- Trudng tiép tuc bd sung cac hang muc cua truong chuan lai Qudc gia
mirc d9 2 vao nam 2022. Khoi phong hoc hai diy nha phia Bic, phia Nam dang
xudng cap, nha truong tiép tuc tham muu cac cap lanh dao dé nang cip tu bo
cac phong hoc.

VII. VE CONG TAC THANH, KIEM TRA

1. Ban Kiém tra ndi bo nha truong di tién hanh kiém tra theo ké hoach dé
nhéan xét, tu vin gido vién va hoc sinh mét cach chinh xac, khach quan.

2. Trong ndm hoc 2021-2022 Ban kiém tra ndi bd di kiém tra viéc thuc
hién nhiém vu cua 08/28 d/c GV; Kiém tra hd to chuyén mon; Kiém tra CSVC
phuc vu ban tru; HO so ban tri; Thuc hién VSATTP.

3. Giai quyét khiéu nai, tb cao: Khong c6 don thu té céo.

4. Panh gia vu, nhuoc diém, bai hoc rit ra qua cong tac kiém tra: Cong
tac kiém tra phai dugc thuc hién thuong xuyén lién tuc dé nam bat va cé giai
phap kip thoi khic phuc ton tai sau kiém tra. C6 nhu vdy mdi ning cao cht
lugng hi€u qua cong vi€c trong cong tac day va hoc cling nhu cac hoat dong
khac dién ra trong nha trudng. Nhung do hoc truc tuyén nén cong tic kiém tra
chua thudng xuyén, theo dung ké hoach d3 xay dung.

VIII. VE CONG TAC TAI CHINH

- Viéc thuc hién cong khai thu chi tai chinh theo Thong tu 36/2017/TT
BGD BT ngay 28/12/2017 vé Quy ché thuc hién cong khai ddi v6i cac co so
gido duc cua hé thong gido duc qudc dan va cong khai theo Thong tu sb
90/2018/TT-BTC ngay 28 thang 9 ndm 2018 ctia Bo Tai chinh stra d6i, bd sung
mot sé diéu ctia Thong tu sé 61/2017/TT-BTC ngay 15/6/2017 cia Bo Tai
chinh huéng dan vé cong khai ngan sach ddi vé6i cac don vi du toan ngan sach,
cac to chirc duoc ngin sach nha nude hd tro;

- Thu chi tai chinh va sir dung ngan sach ding nguyén tic dam bao ldy
thu bu chi.

- Céac khoan thu - chi déu duoc ban bac, thuc hién theo chi dao cua
nganh, cta tai chinh...va déu dugc cong khai héa & cudi hoc ky.
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- Viéc thuc hién cong khai thu chi tai chinh theo Thong tu 36/2017/TT
BGD DT ngay 28/12/2017 vé Quy ché thyc hién cong khai ddi véi cac co so
gido duc ctia hé thong gido duc qubc dan.

- Thu chi tai chinh va sir dung ngan sach ding nguyén tic dam bao liy
thu bu chi.

- Céac khoan thu - chi déu duoc ban bac, thuc hién theo chi dao cua
nganh, cua tai chinh...va déu duoc cong khai hoa & cudi hoc ky.

IX. VE CONG TAC PANG TRONG TRUONG HOQC:

- La chi bg doc lap truc thudc Bang bo phuong Hung Pao. Té)ng sb Dang
vién: 23 d/c .

- Pang vién méi két nap trong nim hoc: 02 dong chi.

- Vai tro 1anh dao cua chi bd c6 hi€u qua, thac déy dugc phong trao cua
don vi tot. Y thirc dang vién luén guong miu trudc quan ching, ludn di dau
trong cac hoat dong cua nha truong, thyc sy phat huy vai trd tic dung cua to
chtrc dang trong truong hoc.

X. VE CONG TAC XA HQI HOA GIAO DUC:

Truong da lam tét viéc tham muu véi Pang, Chinh quyén dia phuong,
cac ban nganh, Phong GD, Ho1 cha me hoc sinh quan tam dén xay dung co sé
vat chat nha truong va chim lo gido duc con em. Két qua huy dong cic ngudn
lwc dau tu cho gido duc 1a lip dat duoc 5 diéu hoa phong an ban tra. Cac diéu
hoa lép tai 16p hoc déu duoc lép dat trén tinh than tu nguyén cua CMHS ban
giao cho bd phan sir dung truc tiép quan 1y.

XI. CONG TAC THI PUA - KHEN THUONG:

1. Giao vién

Niam hoc 2021 - 2022 ban thi dua nha trudng 1dm hd so va cic van ban dé
nghi Hoi dong thi dua cac cip xem xét va cong nhan cho cc ca nhin va tip thé
nha trudng:

* P& nghi khen thuéng:

- Lao dong tién tién: 33/33 = 100%.

- UBND Thi x4 ting gidy khen: 03 B/c.

- S6 GD&DT ting gidy khen: 02 B/c

- Chién si thi dua cip co so: 5 D/c.

2. Hoc sinh:

* Lép Xuit sic: 10/20 16p: dat 50%:

Lép 1A, 1B, 2A, 2C, 3A, 3B, 4A,4B; 5A, 5B,
* Lép Tién tién: 10/20: dat 50%:

Lép: 1C, 1D, 2B, 2D, 3C, 3 D; 3E; 4C, 4D, 5C

3. Tap thé:
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Nha truong: Tap thé lao dong tién tién, TTLD Xuat sic.

PANH GIA CHUNG
Chat luong On dinh va giir vitng, cac nén nép duogc duy tri va cing cd
dap tng cong tdc day va hoc trong nha truong. Cac hoat dong khac tham gia
tich cuc nhiét tinh, dat hi¢u qua cao.
Phin thir hai
NHUNG KIEN NGHI VOI CAP TREN

1. Phong GD&DT, UBND thi xa: Thuc hi¢n ké hoach stra sang nang
cap 02 ddy nha phia Bic va phia Nam, phuc vu cho viéc giang day cta nha
truong dé duy tri va c6 du diéu kién tiép tuc chuan lai muarc do I vao nim hoc
2023.

2. UBND Phwong: Phbi hop v6i Cong an phuong Pong Triéu dam bao
an ninh trat ty truong hoc vao cac gio cao diém phy huynh hoc sinh dua dén
con em di hoc, phdi hop véi tram Y té phuong Pong Tricu ting cuong kiém tra
va co6 bién phap xur Iy hang quan ban hang cho hoc sinh khong dam bao v¢ sinh
an toan thuc pham.

- Pé nghi dia phuong quan tim két hop cing nha trudng va hoi CMHS
1am tét cong tac XHH GD dé di chuyén nha xe ra khu vuc vuon keo 1ay lai dién
tich san truong cho hoc sinh hoat dong.

Phan thir ba
PHUONG HUONG NHIEM VU NAM HOQC 2022 - 2023

1. Cong tac phat trién:

1.1. Nhiém vu chinh:

Lam tbt cong tac tuyén sinh 16p 1, dam bao ding tién do va gitt vitng phd
cap gido duc ding do tudi.

1.2. Gidi phap thue hién:

Giit virng quy md phat trién truong 16p, duy tri si s6, khong dé HS bo
hoc, quan tam dén cac HS c6 hoan canh kho khin dé HS theo hoc cung cac ban.

2. Chit lwong day va hoc:

2.1. Nhiém vu chinh:

- Thuyc hién tot chii d& nam 2022 cua nganh GD&DT va UBND thj xa.

- Nang cao chit luong hiéu qua gido duc: Ra soat Iyc hoc ctiia HS, phan
loai dbi tuong co ké hoach va bién phap cu thé giap do HS con han ché vé nang
luc, nang cao chit luong dai tra, boi dudng HS co6 nang khiéu dé tham gia du thi
HS gioi cac cap dat két qua cao.

- Thuc hién tot cong bang trong cach danh gia xép loai HS va GV.
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- Tang cudng cong tac tu hoc ty bdi dudng chuyén mén, tmg dung CNTT
trong giang day.

- Néng cao chét luong ciia cac loai hd so s6 sach theo quy dinh.

2.2. Giai phap thuc hién:

*Gi4o vién:

-Tiép tuc thuc hién tt chi d& nim 2022 cua Pang bd Tinh Quang Ninh,
ctia Thi uy Pong Triéu.

- Duy tri cac né nép da thyc hién tdt tir nhiéu nam nay. Phat dong cac dot
thi dua chao mung cac ngay 1& l1én trong nim nhu: 20/11, 22/12,3/2; 26/3;
19/5...

- Tang cuong cong tac du gio tham 16p, st dung thiét bi day hoc, déy
manh tng dung CNTT trong giang day. Pau tu soan bai trén may tinh va ting
cudng cac tiét day trinh chiéu dé cac tiét hoc phong phu va sinh dong hon. Tiép
tuc trién khai 16p hoc thong minh & cac khéi 16p; tiép tuc trién khai ndi dung
trinh duyét gido an trén hé thong Onile.

- Tiép tuc trién khai giang day KNS va ting cuong k¥ ning nghe - ndi
tiéng Anh thong qua chuong trinh giang day ctia GV ngudi nudc ngoai.

- T6 trudong chuyén moén can tiép tuc doi mdi sinh hoat chuyén moén t6
trong cong tac bdi dudng thudng xuyén, to chirc kiém tra chéo gido an va kiém
tra that k¥ gido an trong cung khéi 16p trude khi ky duyét. Thuc hién nghiém
tic quy ché coi, cham thi. Lam t6t cong tac ban giao chat luong khdi 16p 5 véi
truong THCS Hung Dao.

- Tang cudng cong tac chil nhiém 16p; GV tham gia thi GV gidi cc cp;
T6 chirc binh xét GVCN gioi, to chire Hoi giang chao mimg ngay Nha gido Viét
Nam 20/11; Mdi GV chuan bi lya chon ty 1am 1 db dung day hoc dé tham gia
du thi cip thi x4.

- Tang cuong cong tac bdi dudng cac doi tuyén tham gia cac cudc thi do
nganh, thi xa t6 chic.

- T6 chure tot cac chuyén dé cip to, cap trudng va cip cum.

- Thuc hién nghiém tuc Chi thi cua tinh uy, khong td chirc day thém
ngoai nha trudng (Moi GV viét ban cam két nép vé BGH ngay 30/5 trudc khi
nghi he), hudng tng tich cuc phong trao thi dua "Xay dung truong hoc than
thién hoc sinh tich cuc".

- Trién khai tap hudn str dung hé théng "Truong hoc két ndi" va quan Iy
dir liéu truong tiéu hoc dén toan thé Hoi dong v4i ndi dung: Boi dudng phat
trién nang luc cho CBQL, GV vé viéc to chuc hoat dong sinh hoat td; d6i mai
PP day hoc va thuc hién thong tu moi vé danh gia, Xép loai hoc sinh tiéu hoc
theo CTPT2018, va cac hoat dong chuyén moén khic thong qua hé thong
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"Truong hoc két ndi"; Tap huén céch thic st dung phﬁn mém Quan 1y dit ligu
gido duc tiéu hoc qua mang thong tin truc tuyén.

- Thyc hi€n nghiém thc cong tac ban tra, dac biét 1a viéc quan ly hoc sinh
an ngu ding quy dinh cta nha truong dé ra.

- Thyc hién tot cong tic XHHGD dé xdy dung ngdi trudng ngdy cang
khang trang hon, dé tit ca CBGVNV va HS thuc sy cam nhan duge "Mdi ngay
dén truong 13 mot ngay vui'.

- Thuc hién tt cong tac thu thdp minh ching theo cac tiéu chuan kiém
dinh chat luong gido duc.

*Hoc sinh:

- Tham gia cac cudc thi va giao luu cta nha trudng va cip trén phat dong
cac cap va cac cude thi v&, viét theo cha dé do céc cap phat dong.

- Thi Nghi thtrc dgi va Chi huy doi gidi nhan ngay 22/12;

- Thi 16p sach - 16p dep vao cudi ky I va cudi nam hoc.

- T6 chuc tot "Ngay hoi doc sach" nam 2021, kéu goi hoc sinh toan
truong hudng Gng quyén gop truyén (it nhat 1 quyén/l hoc sinh) va trung bay
theo khéi, sau d6 chuyén vao thu vién nha trudng dé dung chung.

- Thi viét chit dep va trinh bay bai dep vao hoc ky I; chidm v¢ sach chir
dep vao cudi hoc ky 11.

- T6 chtic hoat ddong trai nghiém toan truong( HK1) va cac 16p 4,5(
HK2).

3. Xy dung co s& vat chit:

3.1. Nhiém vu chinh:

- Lam t6t cong tic XHH véi CMHS trong viée di chuyén, xdy dung nha
xe ra khu vuc vuon keo.

- Mua bd sung thém ban ghé hoc va bd ban ghé phong an ban tri (Do 3
16p 1 ban tra vao, 1 16p 5 ban tra ra).

- Lap dat diéu hoa cho 16p 1 ban tru.

- Mua sdm bd sung co sé vat chit sau khi xdy méi ddy phong hoc va khu
hiéu by, cac phong chirc nang, cac phong hoc bd mén phuc vu cho viéc giang
day cua nha truong dé duy tri va co6 du diéu kién tiép tuc chuén lai muc do 11
vao nam hoc 2021.

3.2. Giai phap thuc hién:

Chi tir ngan sach va cong tac xa hoi hoa tr CMHS cac 16p.

4. Cong tac xa hoi hoa gido duc:

Tham muu véi cac cip lanh dao, Pang uy va chinh quyén dia phuong,
phéi két hop véi cac ban nganh doan thé, Ban dai dién cha me hoc sinh, cac to



15

chtrc cong tac x3 hoi 1am tét cong tac xd hoi hoa dé ddy manh cac hoat dong
cling nhu ting cudng co s vt chit cho nha truong ngay cang tot hon.

5. Cong tac quan ly, chi dao:

- Tiép tuc d6i mai quan 1y, thdng nhat va phdi két hop chat ché cac t6
khéi chuyén mon, Cong doan, Téng phu trach doi, Chi doan thanh nién, PHHS
va cac co quan ban nganh doan thé.

- Tang cuong cong tac kiém tra.

Trén day 1 bao cdo tong két naim hoc 2021-2022 cua truong TH Hung
Dao.

HIEU TRUONG

Nguyén Thi Lién Hwong
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